TRAINING  AND  SELECTION  OF   MANAGERS
(c]    Widening the outlook of students and teachers by organ-
ized visits  to factories, institutions, public works, etc.;
"abilities develop out of interests.'3
(d]   Greater training in the writing of essays,  reports  and
compositions which would develop the imaginative and
analytical outlook.    Most boys can express themselves
verbally very well, but fail lamentably at deeper thinking,
which is stimulated by "writing it down."
(e]    Develop to the full an individual responsibility for carry,
ing out various specific duties that should be assigned to
the boys as frequently as possible.
(/) Increase status, salaries and experience of teachers.
Encourage, by organized means, greater practical
collaboration between teachers and industrial managers.
The latter can often assist by acting as guest lecturers on
semi-technical subjects.
(g) Last, but not least, encourage greater interest by parents
in developing their children, not only in the seventeen
hours a day the children are away from school, but in the
school life also. Teachers may say they resent inter-
ference in school by parents, but they cannot have it both
ways by complaining of lack of parental guidance at the
same time. I think greater opportunities for parents to
maintain an interest in the children at school is worth
encouraging. "To understand is to appreciate."
You may ask why I have, in a chapter devoted to train-
ing managers, gone as far back as period i. My answer
is clear: the better the products of the schools the better
the entrants to industry. The finished products of schools
are our raw material, and you know as well as I do that
it always pays to get together with your suppliers of raw
materials so that you have more confidence in your
"goods inwards" department. Even if only the same
small percentage of industrial entrants are able to find
|;oom on the managerial ladder, surely,, nationally, we
should benefit if the average quality of manpower is raised.
The higher the base the higher the peak.
Suppose we consider the financial aspect of this. The
approximate value per year of the products of indus-
try alone in Great Britain,, round about 1935-6, was